
Youth Workers Training Lesson #2  
 
15 Things You Need to do in 2015 
 
1 - Love Jesus more than Ministry 
 
To many times, well intentioned and good hearted people get the cart before the 
horse as it pertains to life and ministry. Leading small groups, recruiting 
volunteers, preparing a worship set and speaking a message each week can 
easily become the most important thing we do in our schedule.  
 
If we are not careful, knowing Jesus thru his word, personal prayer times, and 
scripture memory will become nothing more than a check box on our weekly to 
do list. Here something that you need to understand, Jesus is not a check box on 
our to do list. Jesus is our to do list. 
 
II Peter 3:18 says, “But grow in the grace and the knowledge of our Lord and 
Savior Jesus Christ”.  Scripture teaches us to be on a personal journey of 
knowing our Savior Jesus better. We love Jesus.  We live for Jesus and 
eventually we serve alongside of Jesus.  But make no mistake, life and ministry is 
not about what we do for Jesus. Life and ministry is, Jesus. So this year love 
Jesus more than you love what you do for him.  
 
2 - Love spouse more than Ministry 
 
Your first priority is your home and your home rests on the foundation of your 
marriage. There have been far too many talented people abort the call God had 
on their life simply because they made serving in ministry more of a priority than 
loving and serving the needs of their spouse.  
 
Don’t let this be you! 
This year sit down with your spouse and ask them three questions.   
1 - How can I serve you better?   
2 - What do I need to change in my schedule?  
3 - Will you go out on a date with me once per week?   
 
If you will change your schedule so that you can serve the needs of your spouse, 
as well as go out on one date per week, not only will your marriage be stronger, 
but your ministry will be as well.  
 
3 - Love Kids more than ministry 
 
I know it’s hard to believe, but there will always be another youth service, small 
group or youth outing. Youth Ministry is never going to go away, however, one 



day your children will. You will always have another chance to do something in 
ministry, but you won’t always have the chance to pour into your children’s lives.  
 
Here are two things you need to do every week with your child.  
 
1 - Model how to live life. 
     Your children are looking for a model and they are looking to you first.   
     Model how to love, lead, and laugh, even thru the tough times of life.   
 
2 - Give them a moment of your time. 
     What your children want more from you than money, is moments.  
     Moments in the yard playing catch, going fishing, or just playing video games. 
     A moment with you will change their life forever. So give them what they want 
most. 
     Give them your time.  
 
4 - Make a difference not just money. 
 
Jesus once said, “A man’s life is not measured by the abundance of his 
possessions.” Who we are is not and cannot be defined by what we own, drive, 
or have. Who we are is not defined by the money we make but rather the 
difference we make in the lives of people. 
 
This year pursuer people more than pleasure.  Make a difference not just money.  
 
5 - Serve your Pastor well 
 
Luke 16:12 says, “If you have not been faithful in that which belongs to another 
man. Who will give to you those things which are your own?”.  
 
To many times in student ministry the Senior Pastor is viewed as aloof, out to get 
us, or not on board with where we want to go as a student ministry. That could 
not be further from the truth. The Senior Pastor of the church is the shepherd of 
the entire church.  The Youth Ministry and all the young people in it belong to 
him. They are the sheep that God has asked him to shepherd and feed.  
 
It is not the Senior Pastors job to get in line with the vision of the Youth Pastor 
and his team.  It is the Youth Pastor and his teams job to get in line with the 
vision of the Senior Pastor.  The more you are faithful with what belongs to him 
(the vision of the church) the more blessed your vision will be.  
 
6 - Take care of your body 
 
You can’t make a difference in the lives of young people if you are dead! So take 



care of your body. This doesn’t mean you have to be ripped to shreds or look like 
a Greek God or a Swimsuit Model. It simply means love God, your family and the 
calling that He has placed on your life enough to eat right and get some exercise 
a few times per week.   
 
This year remember, dead people don’t win others to Christ. So take care of your 
body.  
 
7 - Read one book per month 
 
The old saying is so true. Leaders are readers. I have never personally known or 
studied a great leaders that was not an avid reader. Every great leader reads, so 
if you want to become a great leader than what are you going to have to do?  
Read. 
 
Here are four books to get you on your leadership journey.  
1 - Next Generation Leader - Andy Stanley 
2 - EnreLEADERSHIP - Dave Ramsey 
3 - Seven Men - Eric Metaxas 
4 - Start - Jon Acuff  
 
 
8 - Put emphasis one partnering with parents 
 
The best way to influence someone else is to influence the person that has the 
most influence on them. God has called us to influence teenagers. The best way 
to influence teenagers is to gain influence in the lives of their parents. We will 
never have influence in parents lives if we continually view them as an enemy 
rather than a friend. This year it is so important to view parents as a partner in 
the mission of helping teenagers live like Jesus.   
 
Here are a few tips for partnering with parents at our church.  
1 - Seek them out in the hallways before service. 
2 - Shake there hand. Look them in eyes. Start a conversation. 
3 - Make the conversation about them not you. 
4 - Go above and beyond to serve their teenager and their family. 
 
 
9 - Delegate at least one thing you are doing to someone else 
 
There are so many things that need to be done every single week. But you do not 
have to be the one doing all of them. I guarantee you that there is at least one 
thing you are doing right now that you could delegate to someone else.  
 



Here are three reasons why you should delegate at least one thing.  
1 - They want to help you.  
2 - They will do it better than you.  
3 - You will have more time to do what only you can do.  
 
 
10 - Memorize one scripture per month 
 
Romans 10:17 says, “Faith comes by hearing and hearing by the word of God”. 
One of the best ways to build up your faith is to hear yourself speaking the word 
of God.  Each month sit down and memorize one passage of scripture. When you 
do your faith in God’s salvation, provision, protection, and love will grow.  
 
11 - Listen More 
 
Far too often when other people are talking all we are doing is waiting on them to 
stop so we can tell them the incredible thing we have to say. This is not good! 
This also is not anything like God. Over and over in scripture we see how God 
hears the cries of his people, the voices of his people and the prayers of his 
people. God has mastered the art of listening. So should we.  
 
One of the greatest attributes in leadership of any sort is the ability to truly listen 
to the person that is speaking to you. We say this all the time, but our greatest 
asset in life and ministry just so happens to be the very thing we are trying to 
reach. People!  Listen to people, serve people and help people.  When you do, 
you are becoming more like God.  
 
12 - Talk Less 
 
My Dad used to always tell me, “It is better to remain silent and be thought of a 
fool, than to open your mouth and remove all doubt”. When you stop and think 
about it, very few people have ever gotten themselves into trouble for being quiet. 
However, there are tons of people, maybe even you, that have gotten into a lot of 
trouble for something they said.  
 
In 2015, one of the best things you can do, is listen more and talk less.  
 
13 - Make a difference not excuses  
 
One of my least favorite words in the English language is, but. When people tell 
me, “I would, but. I could, but. I was going too, but”. I want to shout at them, get 
your “but” out of my face!  
 
Nothing good or life changing ever took place because of someone making an 



excuse. Good things happen, lives begin to change when people blow past 
excuses and start making a difference. It is time to stop focusing on what you 
can’t do and start doing the things that you can. 
 
14 - Say NO more often  
 
If you struggle with giving into temptation, over committing or spending too much 
money, you need to master the art of saying, No. 
 
No, will keep you from acting out on temptation. No, will keep you from over 
committing.  No, will keep your wallet in your back pocket and money in your 
bank account.  No, is one of the most powerful words you will ever speak.  So in 
2015, say, no more often.  
 
 
15 - Make up your mind  
 
Are you going to do it or not?  That thing you’ve been contemplating for months 
now, are you going to do it or are you just going to sit there and keep thinking 
about it? This year, make up your mind.  Jump in or jump out. Go for it, or quit. 
But don’t waste another moment, thinking. 
 
Nothing good has ever been done by just thinking.  
At some point someone has to get off the couch, role their sleeves up and do it.  
 
In 2015, dream big. Dream real big. Then make up your mind, get off the couch 
and do something!	  


