
Youth Workers Training Lesson #3 
 
Eight Qualities Every Youth Leader Needs to 
Posses.  
 

 

1 - Passion  

dcc 9:10 Whatever you put your hand to do do it with all your heart  

2 - Unwavering Courage. 

Each week you are working with the toughest age group in the world. Teenagers!  

Teenagers are a tough tough crowd. They have their own language, their own 
style, and they think they know everything. There will be weeks where you feel 
like you are absolutely waisting your time. In those moments  you are gong to 
need, courage. Courage to keep talking to someone that doesn’t seem to care. 
Courage to keep serving someone that doesn’t seem to want your help. Courage 
to look past who this teenager currently is, and see who they could be in Christ.  

If you are going to be successful in Youth Ministry, you are going to have to have 
unwavering courage.  

3 -  Self Control. 

A leader can’t expect to control others, if he is not able to control himself. In 
student ministry you are going to have to master the art of self control.   

4 - Planning Ahead. 

No one will follow a person if they do not know where they are going. Because of 
this, a great leader takes time to map out where they are going in great detail. It 
is very important to have short, medium and long range goals for the department 
you are working in. What is your small group, registration team, or worship band, 
going to be like in 3 months, 6 months, 12 months. If you don’t know, why would 
anyone join you? 

5 - Doing more than expected. 

The only difference between ordinary and extraordinary is the word, extra.  If you 
want to do extraordinary things in student ministry, or see God do extraordinary 
things in the lives of your students, than you are going to have to add “extra” to 



all the ordinary things you do. 

When you give extra-time, extra-study, extra-prayer and extra-planning, you open 
the door for God to do the extraordinary. So do more than is expected of you! 

 6 - People Personality. 

A leaders greatest asset is not money, facilities, or programs. His greatest asset 
is people. A great leader knows how to communicate with, respect, enthusiasm 
and love for people. Here are some tips for having a people personality.  

Smile. 

It is very hard to be distant or “shut off” to someone that is smiling at you. So 
every time you talk with a student or another leader, pull them in and open their 
heart with your beautiful smile.  

Ask questions about them. 

Peoples favorite word is their name and their favorite story is their own. When 
you talk with people ask them questions about themselves. Get them talking 
about their life and they will love you. 

Leave your problems at home.  

Don’t bring your stress, drama and life issues with you to the youth service. 
Carrying that stuff around makes us angry, irritable, and frustrated. Those three 
things do not open teenagers hearts to God. So check that stuff at the door 
during the service. If you need someone to talk with, please connect with another 
worker after the service for prayer and mentoring.  

7 - Compass Communications. 

There is nothing that we will ever do as a ministry that only effects our ministry. 
Everything we do will include other departments of the church in one way or the 
other. Because of this, we need to keep other people and ministries in the loop 
with all of the pertinent information.  

Without teamwork, we will fail. To be a a great leader you will need to 
communicate well to the people above you, beside you as well as under you in 
ministry. 

8 - Attention to Details. 

Its not the big things that will hurt you, its the small details that will kill you. 

Here is how you can lead without getting killed by details.  



 
1. Set a goal.  
2. Establish the steps to completion.  
3. Follow thru until completed.  
4. Repeat steps 1 thru 3.  
 
  
9 - Willingness to Assume Responsibility 
If you are going to be successful you must be willing to accept responsibility not 
only for your own mistakes and shortcomings, but also for those of the people 
under you. When things go well in your department give the credit to those 
around you. When things go wrong in your department you step up and take 
responsibility for your team.   

Nothing ever gets accomplished by pushing the blame off on others. We all make 
mistakes from time to time.  

Three things to do when you make a mistake.  

1- Own up to it.  

2 - Learn from it.  

3 - Move past it.  

	  


